Restoration Panel - CDM Agenda Item
Background
The Construction (Design & Management) Regulations 2015 (CDM) are the key set of regulations for governing the management of health and safety in construction. 
IWA considers that almost all restoration projects will fall under the remit of CDM*. This should not be scary, or onerous - it should be a tool for effective planning and delivery of restoration in a safe manner. 
*For clarity, you will sometimes see reference to a threshold of 30 working days or 500 person days on site - this applies to notification of the project to HSE only (F10), which again should not be scary or onerous. Projects below the threshold still fall under the remit of CDM.
The HSE overview of CDM states it should help you to:
· Sensibly plan the work so the risks involved are managed from start to finish
· Have the right people for the right job at the right time
· Cooperate and coordinate your work with others
· Have the right information about the risks and how they are being managed
· Communicate this information effectively to those who need to know
· Consult and engage with workers about the risks and how they are being managed
The regulations define key dutyholders with specific responsibilities:
· Client - organisation or individual for whom the construction project is carried out
· Principal Designer - designer appointed by the Client in projects involving more than one contractor, who is responsible for overall planning, management and coordination of health and safety in the pre-construction phase
· Principal Contractor - contractor appointed by the Client in projects involving more than one contractor, who is responsible for overall planning, management and coordination of health and safety in the construction phase
· Designer - organisations or individuals preparing or modifying designs
· Contractor - organisations or individual doing the construction work
· Worker - people (including volunteers) working for the contractors on site
The regulations are not specific about competency requirements for the dutyholders, and it ultimately falls to the Client to be confident that the dutyholders have the requisite skills and experience to fulfil the roles.
In its Restoration Delivery Plan (v11) launched in July 2026, CRT has set out specific qualifications for:
· Principal Designer - 2 day APS principal designer qualification or equivalent,
· Principal Contractor - somebody must have the 5 day CITB SMSTS qualification or equivalent, and the site supervisors must have the 2 day CITB SSSTS qualification.
IWA recognises that few, if any, restoration groups will be able to comply with these qualifications currently. It is unlikely the requirements will be changed.
IWA is therefore keen to understand how it can help support restoration groups, e.g.:
· Providing free / subsidised training to meet the CRT requirements (whether or not restoration groups are working on CRT property)
· Direct support from the IWA honorary engineers (within capacity restraints)
· Providing new / updated guidance on CDM
IWA is very unlikely to be able to campaign for changes to the CDM regulations, although it could seek legal opinion on specific questions where there are grey areas. However, the general position is that the CDM regulations are an effective tool and so IWA will not consider any requests that seek to subvert the intention of the regulations. 
This doesn’t apply to continuing to challenge interpretations which genuinely add unnecessary burdens to restoration groups over and above the legal requirements. 
Questions
The Restoration Panel members are therefore asked to consider the following:
1. How well do you think your restoration group, and you individually, understand the CDM regulations and your responsibilities under them?
2. For your current projects, have you appointed the necessary dutyholders? If so, who have you appointed, and how have you assessed they are competent for the role?
3. Would your current dutyholders meet the CRT requirements?
4. Are you aware of / have you used any of the guidance produced by IWA on CDM? 
5. How could IWA support your group, and you individually, in regard of CDM?
Note, whilst the competency requirements noted are specifically for CRT, the questions above apply universally to all restoration groups.

