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	Site
	
	TMS
Title
	e.g. Construction of reinforced concrete bases.
	Ref
	

	Work Area
	

	Camp Dates
	

	Assessor
	
	Date Assessed
	

	METHOD STATEMENT

	Example: (Note this is only an abbreviated example – just showing some text to give an example of the level of detail required, and all illustrations omitted)
Excavation to level
Locations for wall bases will be marked out on site with spray paint following datums being positioned well clear of the work area. The bases will then be excavated within the existing natural ground to the correct level of +79.755m AOD using a 2.7t excavator. Note due to profile of South Wall base, part of excavation will be +79.955m AOD.
Excavation sides are to be benched in 500mm by 500mm steps where space allows and battered to a safe angle where access for plant is limited. Refer to [drawings and associated sketches].
Spoil will be loaded to a 2t forward tipping dumper and transported to be stockpiled in the agreed area which will be well away from excavation sides for reuse later in the project to backfill to create the new towpath and approach slopes to the outside of the walls. Some material will be used as part of the task to backfill the temporary stream diversion route following the removal of this; refer to task method statement for further details.
Following bulk excavation of the foundations, levels will be checked using the laser level and fine trimming completed using hand tools. Locations will be checked from previously installed datums.
Access into the excavated areas for future tasks will be via ramps cut into the excavation at the western (bridge ends). Note the excavation will give sufficient space to allow installation of the formwork.
Blinding Concrete
Blinding concrete will be mixed on site using concrete mixers positioned on the main channel base slab. Concrete will be wheelbarrowed to the foundation area and spread using hand tools (shovels and rakes).
Screed rails (4*2 timber or scaffold tube) will be set to the correct level (+79.830m AOD) outside of the base extents at the start of the blinding activity (bedded into concrete) to allow the remaining concrete to be tamped into place. Once the blinding is completed the screed rails will be removed.
Mix will be 8 parts aggregate to 1 part cement.
Approximately 1.85m3 is required for the South base and 1.65m3 for the North base.
Existing Concrete Face and Starter Bar Preparation
Before starting this task, the excavation for the base needs to have been completed so as to allow sufficient working space to clear and clean full extents of starter bars.
· Brush any loose material from starter bars and existing concrete face with a stiff brush.
· Use a wire brush to remove any surface latency from concrete surface and starter bars cast in. Knock off with chisel and lump hammer or use rubbing stone to smooth out any imperfections within the vertical face of the existing base to allow shutters to fit tight to surface with no gaps.
· Brush off surfaces to remove all dust and debris.
· Straighten/bend any starter bars as required to ensure correct orientation and alignment.
On Site Cutting of Steel
Several bars that are already available on site require cutting down to length so as to match the revised bending schedule.
Bars will have the cut positions measured out with a tape measure and marked with chalk. Cutting will be completed using a Stihl saw with abrasive steel cutting disk fitted.
Cutting will be undertaken in an agreed location, away from flammable materials (including vegetation) so as to minimise the risk of fire. The location will also try to minimise the number of volunteers in close proximity so as to reduce the effects of noise and reduce the chance of injury due to sparks.
Stihl saw operator will have the appropriate competency and be wearing the required PPE (hearing protection, impact rated eye protection), any volunteers providing support to the activity will also wear this PPE.
Note cut bars will be hot and should be allowed to cool before handing and utilisation within the works. Off-cuts should be collected once cooled and returned to the depot for recycling.


[image: ]Example B
Task Method Statement
Volunteers must also refer to site specific Project Plan
Page 10 of 10
Version: 1.0  [Date]


CC2025 Template

	Formwork Installation
Timber formwork panels will have been pre-fabricated by [the host group] using 4 x 2 softwood timber and 25mm plywood. These panels will be the correct depth for the foundation and will need screwing together on site and positioned along the alignment of the base.
Additional panels will be fitted to create the kicker upstand, these requiring additional support from the main base formwork so as to be correctly positioned.
Prior to installation, all formwork will be coated with mould oil, applied with large paintbrush.
Formwork is to be braced from the sides of the excavation with timber props as well as steel pins driven into the ground. Sandbags are to be placed around the formwork on the lower framing to mitigate the risk of the formwork floating (due to any groundwater or during placing of the concrete). Any gaps between the blinding and the formwork are to be filled with either sand or expanding foam.

Waterbar Fitting
Waterbar is a rubbery strip, like plasticene, attached using adhesive dispensed from a tube using a mastic gun.
· Run a 10mm triangular bead along the concrete and wall where the bar is to go.
· Press the bar onto the adhesive ensuring it can be seen squeezing out the sides. Fitting to vertical surfaces can be aided with masonry nails through the strip.
· Mortar joints and fill them with adhesive. Leave overnight to dry.
Note; Waterbar is required to be kept dry prior to placing of concrete, protect from rainfall. If water levels within excavation are likely to result in Waterbar becoming wet, await installation until day of concrete pour.
Concrete Pour
If the site has been unsupervised since formwork was completed (i.e. overnight), recheck the formwork assembly remains in full accordance with the drawing and that all connections are secure.
Concrete will be batched using volumetric mixer lorries located in the compound area on the West side of the bridge and pumped to the base locations via a static line pump placed on the ground under the bridge and over the existing channel base slab. Approximate position of the pump is shown in the sketch below.
The concrete pump operator (supplier provided) will manage the pump hose line however volunteers need to be particularly aware of the hazards of working around this due to the risk of sudden movements and high velocity particles.
Concrete shall be placed in even layers within the formwork and not filled to full height at one end to start with. Petrol powered pokers will be used to consolidate the concrete and ensure the voids are removed. Note be aware of over pokering, keep the poker head moving slowly once bubbles cease to appear.
When pour is complete, finish concrete surface with a steel float.
Washout location for mixer lorries and pump to be identified and agreed. Note additional tasks have identified use for excess concrete that will be contained within pump hose during clean out process to avoid wastage.
Formwork Disassembly
Once the concrete has had a minimum of 12hrs curing, the formwork can be disassembled and removed. Panels will be unscrewed from one another with screws being fully removed from timber prior to it being stacked in the agreed location for future reuse.
Screws will be collected within a bucket for later disposal.
Extreme care should be taken as the concrete will still be very green and prone to damage.
Note formwork to the external face of the South wall should be retained in position as this is required to position the wall shutters on.
Backfill Excavation to Base Level
Once formwork materials and associated materials and equipment has all been removed from the area, the void between the existing ground and the base slabs can be backfilled. This will reduce the hazard associated with open excavations and tripping/uneven ground.
Suitable granular material will be collected from the stockpile in a 2t forward tipping dumper and transported to a suitable location for the excavator to place the material into the excavation. The material will be spread in layers of no more the 100mm in thickness and compacted using a wacker plate. Layers will continue to be placed and compacted until the finished level of the concrete base is reached.



	Morning Checks

	Check that the reinforcement/formwork has not been tampered with.
Check that the site is dry, and groundwater in area under bridge is being managed. Undertake pre-operation plant checks.

	Tools, Equipment and Plant

	Standard WRG tool trailer. All volunteers inexperienced in the use of any equipment will be given a toolbox talk by the camp leader/designated experienced person and supervised until they have demonstrated appropriate competence.
[item of plant] Authorised operators.
[item of plant]. Authorised operators.
Concrete pump. This will be operated by the concrete supplier. Instruction will be given in pouring pumped concrete and the risks involved. Volunteers to keep clear of delivery hose unless instructed otherwise. A banksman will be in attendance to direct the concrete pump operator.
Petrol powered concrete poker.
Impact driver, drill driver – assembly of formwork. Laser level, tripod, staff.

	Materials

	Cement, ballast to create blinding concrete Reinforcing steel and ties.
Waterbar, adhesive, mould oil. Volunteers will be made aware of COSHH assessments.
Timber formwork components. These are heavy, and volunteers will be given training in correct manual handling techniques.
Concrete. This is a hazardous substance, and volunteers will be made aware of COSHH assessment. Concrete will be pumped; volunteers will be made aware of the additional risks this poses.
Fuel and lubricants for the plant and equipment is a skin irritant, volunteers will be made aware of the content of the COSHH assessment. Fuel is highly flammable and must be stored in suitable containers in a well ventilated store away from direct heat.

	Environmental Factors (For Task)

	Concrete wash out must be done in an area of the compound away from watercourses.
Plant refueling to be done in designated area 10m away from watercourse with spill kit available at location.

	End of the day

	Ensure everything is left in a stable condition. Put away everything that isn't in use. Ensure fencing is all secured.

	If work plan changes please add details here:




	

	RISK ASSESSMENT

	Think about all the things which could go wrong while this job is being carried out, which could cause injury or damage to people or things or affect how and whether the task can be completed.
In addition to this you will need to complete a risk assessment.

	Key Task Risks (these should relate to items in your risk assessment)
	For the following sub headings (and other site specific risks you come across) consider the following – What could go wrong? What effect will this have? How serious are the consequences? How will you mitigate the risk?
	Risk assessment no:
(This is your risk assessment that covers the risks in more detail)

	The Public
	There is a public footpath on part of the site. Warning signs will be in place. A banksman will be in attendance during plant movements and operations.
	5

	Hand Tools
	Hand tools will be in use on the site. Ensure the correct tool is used for the job and that the tools are in good condition. Advise the site leader of any damaged or worn items.
Site leaders must ensure volunteers know how to use the hand tools.
	12

	Manual Handling
	Some manual handling will be required when placing concrete, handing reinforcement and other materials. Ensure volunteers are given instruction in correct manual handling techniques and are supervised during the work.
	2, 6, 7, 8, 11, 12,
17, 18, 19, 20,
21, 22

	Ground Conditions
	The ground is uneven and there is some vegetation which may conceal voids. Volunteers must keep to recognised access routes. Some excavations are required – slopes to be checked for stability prior to works being undertaken around them.
Site can be wet and slippery under foot after wet weather, care to be taken and site kept tidy and walking routes maintained.
	4

	Plant Operation
	Heavy plant will be operating on the site. Separate pedestrian/plant routes will try to be established (however site constraints mean full separation cannot be achieved) volunteers will be asked to keep to the appropriate route. Volunteers will be kept clear of routes when they are in use by plant.
As work progresses the plant routes may change. Site leaders will make volunteers aware of any changes to the routes in the morning briefing.
	15

	Hazardous Materials
	Dry cement and wet concrete are hazardous materials. Refer to the appropriate COSHH assessments.
Fuel and lubricants for the plant are skin irritants. Refer to the COSHH assessments.
Reinforcement can be heavy and awkward require significant care when being handled.
	4, 11, 16, 18, 19,
20, 21, 23

	Working Near Water
	A stream crosses the site. Volunteers should be made aware that the water levels may rise in wet conditions.
There is a risk of Weil’s Disease from standing water.
	9

	Work At Height
	The excavations will result in there being a risk of falling. Excavations will have benched or battered sides.  Volunteers will be made aware of the location and highlighted with barrier tape.
	10, 23




	
	
	

	Reinforcement Steel
	The reinforcement steel can have sharp edges both to the bars and the ties that can cause injury, volunteers should wear gloves and clothing to protect skin at high contact points such as knees and forearms.
	21



	PPE (Tick appropriate boxes)
	

	Safety helmet
	Y
	At all times
	

	Hi-Viz vest
	Y
	At all times
	

	Safety footwear
	Y
	At all times
	

	Gloves
	Y
	At all times
	SUPERVISION

	Eye protection
	Y
	When mixing or placing concrete or using concrete poker
	Camp Leader: 
Task Supervisors: Identified as required by Leader for the task based on level of expertise.

	Ear protection
	N
	When mixing concrete or using concrete poker
	

	Face protection
	Y
	When mixing concrete or using concrete poker
	

	Clothing
	Y
	When mixing concrete or using concrete poker
	

	Other
	
	
	



	Approved by
	
	Signed
	
	Date
	

	Retired by
	
	Signed
	
	Date
	

	REVIEWED

	Date
	Nature of Review
	Changes Required
	Reviewer

	
	Internal Review
	
	

	
	Site Host Review
	
	

	
	Approved 

	
	




Health and Safety Declaration:
I was present at the method statement talk given by the Canal Camp leader (or an appointed substitute) and agree to follow the method outlined above or instructions given by the canal camp leader or assistant following a review of the method during the course of the work. (Note: This information will be kept on record)

	Name
	Signature
	Name
	Signature
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