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	Site
	[location]
	Title
	[Summary of work to be undertaken]
	Ref
	

	Work Area
	

	Camp Dates
	

	Assessor
	
	Date Assessed
	

	TASK DESCRIPTION

	[bookmark: _Int_FOy0W2IJ][For example] Clean up and expose the bed and towpath of the former canal, so that a survey can be carried out to assess and quantify restoration feasibility.

Remove fly-tipped rubbish.


	WRG LOGISTICS

	Site Leader(s)
	

	Local Contact
	

	Landowner Contact
	

	Others
	

	Number of Volunteers
	

	METHOD STATEMENT

	Tasks

	[For example] Using a combination of hand tools (loppers, bow saws, rakes, spades and shovels), brush cutters and chainsaws, scrub and small self-seeded trees will be removed, along the old towpath and bed of the canal, to reveal the towpath wall. 

Trees to be removed will be marked up before work begins. They will be no wider than 15-inch (380mm) diameter and will only be removed if necessary. 

Trees will be logged and brash will either be made into habitat piles or moved off site to a designated place using wheelbarrows, as required, to be disposed of later by the canal trust. Logs will be stacked safely and neatly. 

Rubbish from fly-tipping will be removed, using wheelbarrows as needed, and placed either into a skip or workboat.


	Morning Checks

	[Details of any plant and equipment that needs to be checked prior to commencement of work each day]

	Tools, Equipment and Plant

	[bookmark: _Int_56svzeH8][For example] Hand tools will be supplied by WRG. 
Chainsaw operators will bring their own chainsaws and PPE.
Brush Cutters will be either hired in or borrowed from WRG.


	Materials

	[List of materials required to undertake the work]

	Task specific Permissions

	[Details of any regulatory authority permissions required – e.g. waste licences, felling licences, planning permission, burn licences, etc.]


	Environmental Factors (for task)

	[For example]
Brash and small branches will be made into environmental piles. 

[bookmark: _Int_ysCx2bQm]Larger tree trunks and branches will be cut into logs and stored at [location]. 

[bookmark: _Int_vLmKMQxc]Fly-tipped rubbish will be removed and placed in a nearby skip for disposal by the landowner.

	End of the day

	[For example]
[bookmark: _Int_zOqzASDq]All tools to be removed from site and locked away in the WRG vans.


	Any Changes on the day…

	


























	RISK ASSESSMENT

	Think about all the things which could go wrong while this job is being carried out, which could cause injury or damage to people or things or affect how and whether the task can be completed. In addition to this you will need to complete a risk register which will incorporate full risk assessments.   

	Key Task Risks
	For the following sub-headings (and other site-specific risks you come across) consider the following – What could go wrong? What effect will this have? How serious are the consequences? How will you mitigate the risk?
	Risk Register no:
(This is your risk assessment that covers the risks in more detail)

	The Public
	· There is no public access.
	5

	Hand Tools
	· Most of the work will be carried out using hand tools. Volunteers will be encouraged to use the right tool for the job and will be given instruction in the correct use of the tools if they are unfamiliar with them.
	12

	Manual Handling
	· Lifting logs, quantities of brash and fly-tipped materials will be moved around the site by hand or in wheelbarrows. 
· Volunteers will be given instruction in correct manual handling techniques. 
· Volunteers will be encouraged to take frequent breaks to avoid fatigue.
	8, 12, 14, 21, 22

	Ground Conditions
	· The ground at site is uneven and could be wet and slippery. 
· Volunteers will be made aware of the changing ground conditions in the daily briefing.
· Volunteers will wear suitable footwear.
	4, 9, 10, 21, 22

	Working at height
	· Falls from the edge of the towpath or down the canal banks could result in injury to volunteers.
· Work to be carried out at low level or away from unsupported edges.
	10

	Hazardous Materials
	· Fuel is a skin irritant and combustible.
	16

	Working near water
	· The disused canal channel has some standing water.
· Volunteers will be made aware of the risk of Weil’s Disease and will be issued with information cards.
	9

	Chainsaws
	· Injuries to operators could be significant or even fatal.
· Only operators with ‘in date’ professional qualifications will be permitted to used chainsaws.
	21

	Add Further rows if required
	
	




	PPE (Tick appropriate boxes)
	COMPETENCY

	Safety helmet
	Yes
	Chainsaws – [Name(s)] has / have chainsaw qualifications registered with IWA Head Office.

	Hi-Viz vest
	Yes
	

	
	
	[Details of any other attendees with relevant qualifications and experience]

	Safety footwear
	Yes
	

	Gloves
	Yes
	SUPERVISION

	Eye protection
	Yes
	Camp Leader: [name]
Task Leaders: [names]

	Ear protection
	When needed
	

	Face protection
	When needed
	SCHEDULING

	Clothing
	Specific to task
	[Details of what task will be done when and by whom].

	Other
	
	
	



	Approved by
	
	Signed
	
	Date
	

	Retired by
	
	Signed
	
	Date
	



	REVIEWED

	Date
	Nature of Review
	Changes Required
	Reviewer
	Signed
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