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Trustee Applicant Skillset Framework 2026
An effective board of trustees should be able to draw on a diverse range of skills, knowledge, qualities and experience to help it fulfil its roles. These include:
· ‘hard’ skills such as legal, financial, marketing, planning, engineering knowledge
· ‘soft’ skills such as team working, leading, communicating, persuading, collaborating.
· charity-specific skills such as knowledge of the inland waterways, their heritage, economic and biodiversity value, health and wellbeing potential, and opportunities as national infrastructure.
Trustees act collectively to fulfil their duties, so a board diverse in skills and experience is essential to good governance.
Please provide detail in those sections where you have strong skills and/or experience, and limit comment in other sections to ‘limited’ or ‘none’.  There is no need to have Experience, Knowledge, Skills in all these categories, they are only here to help you to tell us about your skills and experience which could be from any stage in your life e.g. school, college, Duke of Edinburgh’s Award, employment, clubs, social media, sport, etc.
Your Name:  
	Subjects
	 Experience, Knowledge, Skills

	Knowledge of the inland waterways
	

	Knowledge of IWA
	

	Communication of ideas and concepts


	

	Chairing meetings
	

	Fundraising strategy or practice.

	

	Effecting change personally
	

	Influencing others to achieve change
	

	Planning and Heritage 
	

	Environmental issues
	

	Effective use of social media
	

	Campaigning, lobbying and events.

	

	Volunteering.
	

	Governance including ‘Nolan principles’.
	

	Human Resource Management
	

	Performance Management 

	

	Business Administration

	

	Risk Management
	

	Strategic development

	

	Information Technology
	

	Finance

	

	Legal

	

	Property and estate management
	

	Health & Safety leadership
	

	Safeguarding management
	




	PLEASE NOTE HERE:
Professional qualifications and experience that you have not mentioned elsewhere.




	




PLEASE SIGN HERE:

………………………………………………………. DATE……………………….
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