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Strategic Overview

Water is essential to our everyday life, wellbeing, and environment. It is a 
precious resource and considering how we manage our water is vital to 
securing sustainable water supplies for the future.

We achieve a resilient water supply by:
• Reducing leaks
• Promoting household water efficiency
• Providing extra water from new sources such as reservoirs, transfer 

schemes such as this one, and water recycling

The Southeast region faces a significant water shortage in the coming 
years. Increasing demand is placing pressure on the current supply

Almost as many businesses are based in the Southeast region as there 
are in the rest of England and Wales combined. The current population 
of 19 million people is set to swell by 4 million in the coming years

The Southeast region could potentially account for 50% of the UK’s 
future water demand



GUC Transfer – Overview

What is the Grand Union Canal Transfer 
Project?

• A vital new scheme to bring water from the 
Midlands  to the Southeast. It’s a joint water 
transfer project between the Trust and two water 
companies - Severn Trent and Affinity Water.

• It is one of several Strategic Resource Options 
(SROs) being developed by the water 
companies,  to secure future supplies of drinking 
water for customers – looking as far ahead as 
the 2080s



GUC Transfer – Overview

Why is it needed?

• Climate change – hotter drier summers

• Population growth in the South East - >50% growth in 
Affinity Water Customers forecast between 2019 and 2080

• Environmental regulation - abstraction reductions from 
groundwater to reduce environmental impact – particularly 
on precious chalk streams



GUC Transfer – Overview

Why is the Trust involved?

• Water for navigation – between 25 and 115 
Million litres per day will be transferred

• Investment in the Trust – a commercial 
agreement relating to operation of the transfer

• Investment in our assets along the route and 
creation of new assets

• Plus – boater, environmental and community 
benefits – still to be determined 



GUC Transfer – The Route

Summary of works

Minworth to Atherstone
• New advanced water treatment plant 
• Pipeline
• Discharge structure

Atherstone to Leighton Buzzard area
• Coventry, Oxford and Grand Union 

Canals
• Up to seven pumping stations
• Daventry & Drayton reservoir works
• Gravity bypasses
• Bank raising
• Weir works
• Bridge works

Leighton Buzzard area to Luton
• Abstraction structure
• Water storage site
• Water treatment plant
• Pipeline



GUC Transfer – Overview



GUC Transfer – Overview



GUC Transfer – Schematic

Key ID Name
1 Atherstone Top Lock to Cow Pasture Bridge
2 Hawkesbury
3 Hillmorton
4 Braunston - Locks 1 to 6
5 Lock 7 - Long Buckby Top Lock
6 Lock 8
7 Lock 9
8 Lock 10 to 11
9 Lock 12 to 13 - Whilton Marina

10 Lock 14 to 15 - Stoke Bruerne
11 Lock 16 to 20 - Stoke Bruerne
12 Lock 21 - Cosgrove
13 Fenny Stratford
14 Stoke Hammond
15 Three Locks - Lock 24,25 & 26
16 Leighton Lock
17 Leighton Buzzard - Lock 28 "Grove Lock"

Abstraction at Slapton (Option)Discharge at 
Atherstone

ID 1 ID 2 ID 3
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GUC Transfer – Overview

Who is paying for the transfer
• Ultimately Affinity Water’s customers will pay through their water bills
• During the development and planning phases, the Trusts costs are being funded by the water 

companies. Spend has been agreed via Ofwat through the 5-year price review and the cost and 
delivery are monitored by RAPID (Regulators Alliance for Progressing Infrastructure 
Development) which includes representation from Ofwat, Environment Agency and the Drinking 
Water Inspectorate

How is it being delivered?
• The Secretary of State has confirmed that the project will involve a Development Consent Order 

(DCO) application due to its national significance.  A DCO grants planning permission and 
provides other rights needed to deliver projects that are nationally significant

• The construction phase delivery mechanism is still to be confirmed – likely to be delivered by a 
Competitively Appointed Provider



Programme timeline



Water Quality
• The recycled water currently produced at Minworth is of a 

high enough quality to be sent to the River Teme and River 
Trent

• This already treated water will then undergo additional 
treatment before going to the canal 

• Wastewater comes into the Minworth site at the very 
western side and it gets cleaner as it follows the process 
and travels eastwards

• There is no physical connection of the wastewater process 
to the canal so there is no way it can contaminate

• Even if extreme weather means that site overflows are in 
use, these are at the western side of the site and cannot 
reach or ingress to the pipeline to the canal

• In extreme circumstances, the process can be shut off and 
water held back at site

Inlet

Outlet

New 
Outlet



Public (Non Statutory) Consultation
Sept / Oct 2024



First Public Consultation
• 11 September 2024 - Launch event at Stoke Bruerne 
• 21 September to 5 October - Consultation Events, 

with 780 attendees in total
• 8 village hall events 
• 6 pop up canalside events – 255 attendees
○ Hawkesbury Junction,

○ Hillmorton

○ Braunston,

○ Stoke Bruerne

○ Fenny Stratford,

○ Grove Lock (Leighton Buzzard) 

Consultation Brochure – Front cover

Postcard



“Pop Up” Consultation Events

Fenny Stratford – 28th September 2024 Hawkesbury Junction – 5th October 2024



“Main” Consultation Events

Hurley Village Hall - 2nd October 2024



Quarterly community update

Regulators visiting Minworth pilot plant

Event at Great Brickhill

www.guctransfer.co.u



Forthcoming Public Consultation

• Next public consultation (Statutory 
Consultation) will be in early 2026

• Details are to be finalised but it is likely to 
follow a similar format to the previous 
consultation with canalside events as well as 
village halls/community centres etc

• Please respond to the consultation so we 
can ensure we hear from as broad a range of 
stakeholders as possible.



Restorations and Proposed New Canals Along The Transfer Route

• We have started engagement with 
Ashby Canal Association, Buckingham 
Canal Society and the Bedford & 
Milton Keynes Waterway Park teams 
to understand their objectives, 
timetable, water demands etc 

Ashby Canal

Buckingham Canal

Bedford and 
Milton Keynes 
Waterway Park



Opportunities for Restoration Societies

https://www.ofwat.gov.uk/regulated-
companies/price-review/2024-price-
review/final-determinations/

• The funding from Ofwat for the development 
of the Strategic Resource Options has now 
been set as part of the PR24 Final 
Determinations

• How can the Trust/Restoration Societies get 
involved?
○ Could your restoration project help with the BNG or 

Social Value aspects of these SROs?
○ Could your project help to deliver any future water 

resources schemes or SROs?

https://www.ofwat.gov.uk/regulated-companies/price-review/2024-price-review/final-determinations/
https://www.ofwat.gov.uk/regulated-companies/price-review/2024-price-review/final-determinations/
https://www.ofwat.gov.uk/regulated-companies/price-review/2024-price-review/final-determinations/


Summary
• The GUC Transfer project is a partnership 

between the Trust, Severn Trent and Affinity 
Water, bringing water from the Midlands to the 
South East

• The Trust will benefit via water for navigation, 
a long term operation contract and investment 
in its infrastructure

• Look out for the Statutory Consultation in late 
2025/early 2026

• A DCO will be submitted in December 2026
• Site works – 2029 to 2032
• Can your restoration/new canal support the 

wider SRO agenda?
Atherstone – Coventry 
Canal



Questions 
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