09:20

Coffee and Registration

10.00

Welcome and Opening.

Julie Sharman, Chief Operating Officer Canal & River Trust

10:10

Session 1:
Environmental constraints and opportunities on restoration projects
Eoin Harris, Head of Environment & Climate Action at Canal & River Trust

10:45

Session 2:

Temporary works

Mark Bevan, Director at Kuso Construction and Francis Holden, Temporary Works
Coordinator

11:20

Coffee break

11:40

Breakout Workshop Options

A: No two people are the same - Overcoming mental and physical challenges in
restoration volunteering

Claire Cavender, Volunteer with Buckingham Canal Society and Jenny Hodson, Volunteer
Manager at IWA

B: Creating capacity for restoration
Chris Madge (Derby and Sandiacre Canal Trust), George Rogers (Chesterfield Canal Trust)
and Terry Cavender (Buckingham Canal Society), IWA Restoration Hub High Level Panel

12.25

Breakout Workshops Feedback

12:35

Lunch/Photo slide show

13.25

Outdoor options:
Guided Walk led by IWA Northampton Branch

Indoor Options:
Interactive stands and activities

13.55

Session 3:
Managing and growing the skills on your restoration sites
Mike Palmer, Chair of Waterway Recovery Group

14.30

Breakout Workshop Options

C: Diversifying your volunteer base
Jenny Hodson, Volunteer Manager at IWA and Darren Starling, Volunteer Team Leader
London East at Canal & River Trust

D: What lies beneath... One small team, giant support for organisation.
Campaign and Membership Management within a small team
Lisa Mant, General Manager at The Cotswold Canals Trust

15.15

Breakout Workshops Feedback

15.25

FBW Presentation
Bob Fox, IWA Birmingham Black Country & Worcestershire Branch

15.35

Final thoughts. Mike Wills, IWA National Chair




