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OBJECTIVES
IWA Members & Corporate Members were invited to give their opinions on:

•What is important to you.

•The unique position that IWA holds.

•How to get our message across.

•What we need to do more of.

•What we could do less of.

•Our future priorities.

•How members engage with IWA and vice-versa.

•How to recruit more members.

•The enhanced roles that volunteers could play in the future.

The survey was anonymous. The data collected was not personally identifiable data.



RESPONSE
•6086 members received the survey - 5187 by email (260 failures) and 

1159 by post - and were given links to the Member Survey and the 
Corporate Member Survey.

•There were 1228 responses to the Member Survey giving a response rate 
of 20% (although some joint members may have made individual 
responses which could have inflated this figure). The 2021 survey 
response was 13%.

•There were 18 responses to the Corporate Member Survey out of the 321 
Corporate Members. These responses contained some helpful comments 
but it was felt that there were insufficient responses to make any 
meaningful conclusions. We will be following up with another 
consultation.

•There were a tiny number of issues for respondents using iPads – paper 
copies of the survey were supplied where requested.



HEADLINES
Of IWA activities, the highest importance were:

•Campaigning to preserve navigation and funding for navigation authorities (93%)

•Support for waterway restoration groups and projects (86%)

•Waterway Recovery Group activities (80%)

Of survey respondents:

•85% were very concerned about inadequate funding

•89% of survey respondents were 60+

•80% expected to still be members in 5 years’ time

•62% did not volunteer for a waterway charity

•70% did not want an on-line group discussion



Member Survey Results





Reasons in approximate descending order of frequency:

• Support for IWA’s aims, including recognition of the historical reputation of the Association, and as a way to 
make a financial contribution

• General interest in the waterways, the importance of their preservation and the shared responsibility for 
maintaining them for future generations, ‘giving something back’

• The need for advocacy and campaigning, to counter government, EA and C&RT, and IWA’s role as an 
independent and collective voice

• Opportunities to network and meet people with similar interests
• Restoration and work of WRG
• Interest in waterways heritage
• Being a boat owner
• Recreational use of the waterways beyond boating (walking, fishing, kayaking), and interest in the environmental 

benefits of waterways
• Learning more and keeping up to date about the waterways
• Family connection to the waterways, or being given membership as an offer or gift
• Specific local interests or connection to another waterways organisation, mostly canal restoration trusts







Suggestions for attracting new members include:

• Widening who we engage with
Collaborations with other waterways-related organisations, particularly hire firms
Stronger outreach with all waterways users through a greater presence on the towpath
More focused involvement in local communities
Educational activities in schools and youth groups

• Adopting new ways for how we engage
Stronger social media presence to resonate with a younger audience
Get in on what is already there e.g., TV programmes and You Tubers
Encourage existing members to spread the word
Discounted memberships and make joining easy e.g., use of QR codes

• Strengthening the message of why membership matters
A united, assertive message that makes clear how IWA differs from C&RT
Target the message at specific user groups, beyond boat owners
Be forward looking about the value of the waterways, as well as celebrating past achievements

• IWA needs to collect evidence of what works and adapt





The purposes of IWA revolve around the following:

• Preservation and Restoration of the inland waterways as a national asset. Clean and navigable waterways for all.

• Lobbying and Advocacy to secure funding and support to future proof the waterways. Holding C&RT to account.

• Public Awareness and Engagement to be more visible and engage with the wider public, beyond boat owners. 

• Educational Initiatives providing materials and resources to educate the public about the benefits of waterways.

• Media Presence and Communication to highlight IWA’s successes via social media and engaging with boaters.

• Collaboration and Independence. IWA can achieve more by collaborating but it must retain its independence.

• Collaboration with Restoration Trusts by providing support, technical advice and resources, and promotion.

• Differentiation from C&RT. Focus on areas where IWA can bring unique value, such as political campaigning and 
independent scrutiny.

• Supporting all Waterway Users, representing the interests of walkers, cyclists, wildlife enthusiasts, and other 
groups, ensuring inclusive access and enjoyment.

• Strategic Focus, the need for a clear direction for IWA.

















Respondents collectively offer a wealth of skills, experiences, and passion for waterways. While some face 
physical limitations, there is a shared desire to contribute in various capacities, emphasizing the importance of 
diverse skills and perspectives in the continued preservation and promotion of waterways. Key themes include:

• Professional and Technical Expertise – including fundraising, senior management, government relations, 
engineering, software development, archiving, project management, policy, communications, media, digital 
and communication and administration. Sector specific skills range from expertise in education, planning, 
and historic preservation to practical skills like bricklaying, excavation, and boat handling.

• Interest in Specific Activities – including canal restoration, clean-ups, vegetation control, and water safety 
are highlighted. Support for specific projects, events, or initiatives, like waterway festivals, heritage 
preservation, and local clean-up efforts, is evident.

• Knowledge and Advocacy - providing talks, educational partnerships, and raising awareness in their local 
communities reflecting a deep understanding of waterway systems, historical knowledge, and a passion for 
advocating the importance of waterways.

• Utilising Past Experience in C&RT, restoration societies, as well as WRG and IWA, in roles such as lock 
keepers, committee members, and newsletter editors, showcasing their longstanding commitment.





Here’s a summary of topics requested:
 
• Funding: how it works, other funding sources, what does a reduction mean?
• Restoration: the work of WRG, the future, how far should it go?
• Heritage: historic features and buildings, the evolving use of canals
• Waterways management: how it works, role of navigation authorities, role of IWA
• Monitoring: how we scrutinize C&RT, how we influence them, how this develops in future
• Boater issues: support, training, safety, sustainability
• Environment: climate change, wildlife protection, nature trails, pollution, water supply
• Campaigning & lobbying: how can IWA secure greater political influence?
• Volunteering: recruitment and engagement
• Membership: cost, retention, engagement
• Management & leadership: governance in IWA and how it could be improved
• Branch structure & value: including relationship with local restoration groups
• Inclusivity: engaging new audiences, disabled boating
• Other: water transfer, promotion of waterway tourism, waterway photography



There were several key themes outlined by respondents to the final question. This includes the perceived 
strengths and weaknesses of the IWA, concerns about the organisation's leadership and mission, the state of 
waterway maintenance, the need for increased engagement with younger members, and questions about the 
organisation's relevance and structure. It underscores the importance of effective leadership, communication, 
member engagement, and strategic focus.

Positive feedback – the role of IWA in preserving and extending inland waterway navigation, engagement of 
volunteers

Concerns and criticisms:
 

• Relationship with C&RT – the role of IWA in holding C&RT accountable

• Communication and transparency – dissatisfaction with IT infrastructure and the website, calls for more 
transparency in communication

• Membership and engagement – discussion on the tiered structure of regions and branches, the need to 
engage more members and the importance in involving younger generations

• Leadership and organisational structure – questions about internal issues, leadership changes and the need 
for transparency and communication about the organisation’s issues, including financial stability

• Public perception and advocacy. The need to improve perception and actively dispel the notion that 
“everything is wonderful in the world of waterways”.  



Next Steps



NEXT STEPS
The Trustees are meeting in mid-January to consider 
the Member Survey results and map a way forward. 
Our initial follow-ups are to:

•To refresh our campaigning strategies

•To more widely promote our restoration work

•Aim to attract younger members.

•Conduct a wider survey of non-members/members 
in Autumn 2024

•Consult with Corporate Members

•Further improve the website

•Widen our volunteer database

•Encourage members to let us have their email 
addresses that we don’t have!


