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Agenda

• Introducing the Chesterfield Canal
• The Towns Fund

• Project Scope
• Programme & Process – rumour to reality

• Evolving the Trust
• Resourcing the Project
• Project Governance

• The Future
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Already completed:
• 12 miles of canal
• 37 locks restored/built
• 11 bridges constructed
• 2 new marinas built
Only 8.5 miles remain…

Introducing the Chesterfield Canal

Navigable
Not yet restored



The Chesterfield Canal: 
Still to be Restored
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The Towns Fund: What & How?
Programme managed 

by Chesterfield Borough 
Council, with funding 
from the Towns Fund 



The Towns Fund: What & How?
Programme managed 

by Chesterfield Borough 
Council, with funding 
from the Towns Fund 

September 2019:
Towns Fund Announced

2020:
Getting the canal into 
the Town Investment 

Plan

March 2021:
Staveley awarded 

£25.2m (against ask of 
£26.6m)



The Towns Fund: What & How?

April - June 2021:
Recruit initial 

consultancy team

July - Dec 2021:
Prepare Green 

Book Business Case

Jan -Feb 2022:
Rework Business Case 
for amended scheme

March 2022: 
Submit Final Business 

Case for approval

April - July 2022:
Project setup & recruit 

Primary Consultant

August 2022:
Project delivery begins



Evolving the Trust



Project Structure (Before the Towns Fund)
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CCT 
OVERSIGHT

CCT PROJECT 
DELIVERY 

TEAMSPECIALISTS 
MANAGED 

BY CCT

PRIMARY CONSULTANT

SPECIALISTS MANAGED BY PRIMARY CONSULTANT

FUNDERS

3rd PARTY STAKEHOLDERS

Project Structure (Now)
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Project Scope: Objectives

The Project Board



Project Scope: Outputs
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Approval

- Staged process to provide 
regular gates

- At each gate, assess current 
risks, costs etc and whether 
works required to date have 
been completed

- Trust approval at key gates 
for financial commitment. 
Approval sets budget

- Intermediate approvals by 
Project Board



Understanding the Scope: Land

Land Ownership
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Understanding the Scope: Utilities

Utilities



The Scope
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Legal Agreements



Managing Change

Cost

QualityTime

Cost 
Risks

Core 
Cost
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Where do you set your budget?

What will the contract cost?

Option 2: Client ‘sells’ risk to contractor

Managing Change

Contractor

Client
Contractor

Actual Cost



The Future?



Doe Lea Aqueduct, by Trudy Roe



Doe Lea Aqueduct, by Trudy Roe

Any Questions?
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