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EXAMPLE RISK ASSESSMENT 08                                      
Laying a Towpath (Unbound Stone)
	Canal: To be completed
	Site address: To be completed

	All work to be carried out with accordance with HSE Guidance note HSG150

	Work Location: To be completed
	Operation: Laying a Towpath
	RA Sheet No: 1 of 8
	Date Task Starts: To be completed



Likelihood (L):




Severity (S):  





Risk Level  = LxS  
  
1
EU   
Extremely Unlikely       

1
FAC  
First Aid Required



Risk Level  High / Medium / Low

2
U     
Unlikely



2
LTI     
Lost time injury

3
L     
Likely



3
>3d    
Time off work more than 3 days

4
VL   
Very Likely


4
MI      
Major Injury

5
AC   
Almost Certain


5
F      
Fatal
	No.
	TASK
	HAZARD
	WHO IS EXPOSED AND HOW
	RISK LEVEL
	CONTROL MEASURES
	NEW RISK LEVEL
	FURTHER ACTION

	
	
	
	
	L
	S
	RV
	RL
	
	L
	S
	RV
	RL
	

	1
	Travelling to site
	Motor vehicles
	Volunteers.

Breakdown, collision with other vehicles
	2
	3
	6
	M
	Properly maintained vehicle.

Carry out vehicle checks before driving.

Arrange breakdown cover insurance
	1
	3
	3
	L
	

	2
	
	Weather
	Volunteers.

Vehicle collision, loss of control
	3
	5
	15
	H
	Check weather conditions before travelling.

Clear screens to ensure good visibility.

Check traffic reports on the radio.

Ensure lights are in full working order in case of poor visibility
	1
	5
	5
	M
	Monitor weather conditions, road conditions and adjust driving to suit.

Monitor traffic reports.

	3
	
	Poor light
	Volunteers.

Vehicle collision, loss of control.
	2
	5
	10
	H
	Check vehicle before driving, make sure lights are working and properly adjusted.

Carry spare bulbs.

Adjust driving to suit light conditions.

Plan the journey to travel in daylight.
	1
	5
	5
	M
	Monitor light conditions.

	4
	
	Uneven ground poor ground conditions
	Volunteers.

Vehicle collision, loss of control
	3
	5
	15
	H
	Check route prior to travel to avoid unmade roads.

Check with locals about unmade road conditions.

Avoid unmade roads after poor weather conditions.

Avoid unmade roads if you are not sure about ground conditions.
	1
	5
	5
	M
	Monitor weather conditions while on site and judge whether the situation is worsening.

	5
	
	Volunteers
	Driver.

Distraction while driving leading to loss of control.
	3
	5
	15
	H
	Ensure volunteers use seat belts and don’t move about vehicle during travel.

Ensure volunteers refrain from attracting driver’s attention.

Ensure volunteers do not participate in rowdy behaviour.
	1
	5
	5
	M
	

	6
	Arrival on site


	Traffic
	Volunteers, visitors, public.

Impact injury from moving vehicles.
	4
	5
	20
	H
	Ensure there is adequate space off road for people.

Do not stand or work in road without traffic control.

Wear Hi-viz clothing.

Ensure members of the public are not diverted onto a road.
	1
	5
	5
	M
	

	7
	
	Weather
	Volunteers, visitors.

Effects of cold, heat, precipitation.
	4
	1
	4
	M
	Wear appropriate clothing to suit weather conditions.

Use sunscreen on exposed skin on hot sunny days.

Take hot / cold drinks and food as appropriate.

Establish a shelter for people.
	1
	1
	1
	L
	Monitor weather conditions during the work day

	8
	
	Uneven ground
	Volunteers, visitors, public.

Slips, trips and falls.
	4
	2
	8
	M
	Avoid vegetation and puddles that may hide changes in ground conditions.

Wear appropriate footwear.

Establish pedestrian routes.

Ensure public routes are not disturbed.
	1
	2
	2
	L
	

	9
	
	Public
	Volunteers.

Aggressive behaviour
	2
	4
	8
	M
	Park site vehicles off public routes.

Do not congregate on public routes.

Do not erect shelters on public routes.

When dealing with aggression from members of the public, avoid confrontation.
	1
	4
	4
	M
	

	10
	
	Animals
	Volunteers.

Attack, stings and bites.
	3
	3
	9
	M
	Avoid entering areas where livestock may be kept.

Don’t disturb insect nests.

Proceed with caution where animals are loose.

Wear long clothing.

Do not approach dogs off lead.
	1
	3
	3
	L
	

	11
	
	Contaminated material
	Visitors, volunteers.

Skin, eye irritation. 

Puncture wounds from needles, glass.

Disease from faeces.
	3
	3
	9
	M
	Avoid contact with unknown materials.

Wear gloves.

Avoid contact with face and eyes with dirty hands.

Do not handle needles or glass.

Wash hands before eating, drinking or smoking. 

Cover open wounds.
	1
	3
	3
	L
	

	12
	Work site near water
	Water
	Volunteers.

Drowning.
	3
	5
	15
	H
	Avoid working close to unprotected water edges.

Wear life jacket if working close to unprotected water edges.

Take care when working close to water edges to avoid overbalancing.

Face water edges.

No lone working.

Ensure throw lines or lifebouys are available.
	1
	5
	5
	M
	Monitor water conditions if the water level is likely to change.

	13
	
	Water
	Volunteers.

Weil’s Disease
	3
	5
	15
	H
	Awareness of Weil’s Disease and carry warning card.

Avoid contact with standing water.

Cover cuts and open wounds.

Avoid touching mouth, nose or eyes.

Wash hands before eating, drinking or smoking.
	1
	5
	5
	M
	

	14
	
	Water
	Volunteers.

Drowning from flood or tidal water, dam failure.
	3
	5
	15
	H
	Check tides and possible flood conditions prior to starting work.

Check dam inspections prior to entering area behind dam.

No lone working
	1
	5
	5
	M
	Monitor weather and tidal conditions

	15
	Setting up material storage
	Materials
	Volunteers.

Manual handling injury.
	3
	2
	6
	M
	Use mechanical means to unload where possible.

Only use volunteers capable of lifting the load.

Take breaks to avoid fatigue.
	1
	2
	2
	L
	

	16
	
	Materials
	Volunteers, public.

Entrapment, impact injury from falling stockpiles.
	3
	3
	9
	M
	Store materials on level ground.

Place materials on pallets, timber battens etc to avoid entrapment with the ground.

Place loose materials in suitable bunkers or storage bins.

Site materials away from public areas.
	1
	3
	3
	L
	

	17
	Excavation for towpath
	Uneven or sloping ground
	Volunteers.
Slips trips and falls. Plant overturning
	3
	4
	12
	H
	Avoid vegetation and puddles that may obscure obstructions
Avoid driving plant across slopes if too steep

Avoid overloading plant or uneven loads.

Use excavator to level route for pedestrians and plant

Wear appropriate footwear
	1
	4
	4
	M
	Monitor ground and slope conditions

	18
	
	Tree roots across towpath
	Volunteers.
Slips trips and falls. Plant overturning
	3
	4
	12
	H
	Identify positions of tree roots across the towpath
Avoid driving plant over roots.

Remove the roots if possible or build up towpath over roots
	2
	4
	8
	M
	

	19
	
	Buried or overhead services
	Volunteers.
Explosion, electrocution, release of high pressure water
	2
	5
	10
	H
	Carry out service search and mark possible location on the ground
Set up marker posts for overhead services

CAT scan before excavation

Hand dig where CAT identifies services
	1
	5
	5
	M
	

	20
	
	Plant
	Volunteers.
Impact with plant
	3
	4
	12
	H
	Use authorised plant operators
Use banksmen to control plant operations

Attract plant operators attention when passing plant

Do not pass plant until it has been stopped and isolated

Wear hi-viz clothing
	1
	4
	4
	M
	

	21
	
	Reversing plant
	Volunteers.
Impact with people and objects, possible overturning of plant
	3
	4
	12
	H
	Use authorised plant operators
Travel at a speed that is suitable for the conditions.

Look in the direction of travel

Use plant that has a reversing beacon or bleeper

Wear hi-viz clothing
	1
	4
	4
	M
	

	22
	
	Stockpiles of excavated material
	Volunteers.
Slips trips and falls
	3
	3
	9
	M
	Avoid walking over stockpiled material
Stock pile material away from access routes
	1
	3
	3
	L
	Monitor the size and site of stockpiles

	23
	Placing edging timber
	Use of hand tools
	Volunteers.
Cuts, grazes, abrasions, impact injury
	3
	2
	6
	M
	Use the right tool for the job
Provide training in how to use the tools

Wear gloves
	1
	2
	2
	L
	

	24
	
	Timber
	Volunteers.

Cuts, splinters, pinching injury
	3
	2
	6
	M
	Avoid running bare hands along timber

Don’t put fingers between timbers being fixed together

Wear gloves
	1
	2
	2
	L
	

	25
	
	Timber
	Volunteers.
Impact injury when timber being moved
	2
	2
	4
	M
	Don’t swing lengths of timber where others are working
	1
	2
	2
	L
	

	26
	Laying geotextile
	Geotextile
	Volunteers.
Manual handling injury
	3
	2
	6
	M
	Avoid lifting loads that are too heavy
Avoid twisting when moving loads
	1
	2
	2
	L
	

	27
	
	Cutting tools
	Volunteers.
Cuts
	3
	2
	6
	M
	Use the right tool for the job
Keep hands away from cutting edges

Cut on a cutting surface
	1
	2
	2
	L
	

	28
	Filling towpath
	Filling material
	Volunteers.

Crush injury from tipped material
	2
	2
	4
	M
	Keep away from plant tipping material


	1
	2
	2
	L
	

	29
	
	Uneven ground when material tipped
	Volunteers.

Slips trips and falls
	3
	2
	6
	M
	Avoid walking over loose tipped material

Wear suitable footwear
	1
	2
	2
	L
	

	30
	
	Filling material
	Volunteers.

Manual handling injury during spreading
	3
	2
	6
	M
	Use mechanical means for spreading where possible

Use the right tool for the job

Limit time spent spreading material

Take breaks to avoid fatigue
	1
	2
	2
	L
	Monitor volunteers to make sure they take enough breaks

	31
	
	Dust
	Volunteers, public.

Respiratory problems, eye irritation
	3
	3
	9
	M
	Avoid tipping fill from height

If dust is a problem spray water on stockpiles

Consider setting up screen to protect public access routes
	1
	3
	3
	L
	Monitor weather conditions and condition of fill material

	31
	Compacting fill material
	Compacting plant
	Volunteers.

Vibration injury
	3
	3
	9
	M
	Use the right plant for the job

Train volunteers in the use of the plant

Limit time or activity

Take regular breaks to avoid overexposure
	1
	3
	3
	L
	Monitor volunteers to make sure they take enough breaks

	32
	
	Compacting plant
	Volunteers, public.

Damage to hearing due to noise
	3
	3
	9
	M
	Use properly maintained plant

Wear ear defenders

Provide warning signs and diversion route

Use a banksman to stop plant if too many people are in the vicinity during compaction
	1
	3
	3
	L
	Monitor pedestrian movements and carry out activity at an alternative time.

	33
	
	Compacting plant
	Volunteers.

Crush injury from being run over by plant
	2
	4
	8
	M
	Only volunteers using plant to be in the area

Use plant as instructed

Don’t walk in front of compacting plant during operation.

Wear H-Viz clothing
	1
	4
	4
	M
	

	34
	Working at height (next to a bank supporting wall or steeply sloping bank)
	Ground
	Volunteers.

Falls from height.
	4
	5
	20
	H
	Avoid unprotected edges.

Take care when working close to unprotected edges to avoid overbalancing.

Face unprotected edges.

No lone working
	1
	5
	5
	M
	

	35
	
	Structural collapse
	Volunteers.

Impact injury from collapsing structure, falls and entrapment from collapsing excavation or canal bank.
	2
	5
	10
	M
	Avoid unsafe structures.

Avoid unsupported excavations.

Keep away from edges.

No lone working
	1
	5
	5 
	M
	Monitor condition of structures.

Monitor weather conditions.

Monitor vehicle and plant movements near excavations.



	
	
	
	
	
	
	
	
	
	
	
	
	
	


	CAN THE JOB PROCEED?                          (Tick one box)
	
	Safe using existing control measures

	
	
[image: image2]
	Safe using existing + additional control measures

	
	
	Not safe to proceed

	ARE THERE ANY LONG TERM CONTROLS?

	Carry out a dynamic Risk Assessment when you arrive on site and adapt the Risk Assessment to suit any changes that may have occurred, particularly weather conditions.

	ASSESSED BY:
	Name: 
	Name (signed) 
	Date: 

	AUTHORISED BY:
	Name (Printed) 

	Name (Signed) 
	Date: 


Guidance on Completing a Risk assessment
Part of managing health and safety on site is controlling the risks in the work place. You need to think about what may cause harm to people and decide whether you are taking reasonable steps to prevent that harm. This is known as a risk assessment and is something that you are required to carry out by law.

A risk assessment is not about creating huge amounts of paperwork, but rather about identifying sensible measures to control the risks in your workplace.
Think about how accidents and ill health could happen and concentrate on real risks – those that are most likely and which will cause the most harm. 

Definitions

 Hazard:  Anything that may cause harm, such as chemicals, electricity, working at height or near water, uneven ground, plant and tools.
 Risk: The chance, high or low, that somebody could be harmed by these and other hazards, together with an indication of how serious the harm could be

Steps to writing a Risk assessment

For any task or activity to be undertaken;
 Identify the hazards. Think about the activities, processes or substances that could injure your volunteers or harm their health.

 Decide who might be harmed and how.  For each hazard you need to be clear who might be harmed, volunteers and others not carrying out the task.

 Evaluate the risks and decide on controls to reduce the risk. How likely is the hazard to cause harm and what would the severity be. What can be done to reduce the risk, you do not need to eliminate the hazard.

 Record your significant findings.  Make a record of the hazards, how people may be harmed and what you have in place to control the risks. Any record should be simple and focused and communicated to everyone involved in the task.

 Review your assessment and update if necessary. If there have been any significant changes or improvements need to be made. Consult your volunteers. Learn from any accidents or near misses.

 
Using this Example Risk Assessment

Firstly the heading boxes need to be completed with the details of your site.

The intention of the author is to try to identify all possible hazards for this activity. Not all the items above will apply to your site. You need to consider the hazards that are present on your site and adapt your site specific risk assessment accordingly. You may also need to review the possible control measures and adapt your risk assessment. 

The list is not exhaustive. If you identify any additional hazards, risk assess them following the procedure above. Please let the IWA Restoration Hub know of any additional hazards so that this example risk assessment can be updated.
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